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Roadmap to
Implementing

a successful
upskilling initiative

An employee upskilling initiative enhances
workforce capabilities, closing skill gaps
and aligning talent with organizational
goals. It boosts productivity, fosters
employee engagement and retention, and
ensures companies remain competitive in
an evolving marketplace.

HR and learning and development teams should
assess if the workforce’s skills align with company

objectives, while managers identify specific team
training needs. This process highlights existing skills,
areas for improvement, and critical gaps to address.

Organizations should align employee l l
development plans with the skills needed

for the future workplace. These plans equip
employees to grow and adapt, ensuring they
are prepared to meet evolving demands.

Effective training methods include on-the-job
training, instructor-led sessions, coaching,
video training, cross-training, and job
shadowing. These approaches help employees
develop the skills necessary for success.

Use a learning management system (LMS)
to deliver tailored content and create
mentorship programs to support growth and
development by strengthening key business
and interpersonal skills.

<O’ Roll out the upskilling initiative with clear

timelines, milestones, and support systems.
Communicate goals, provide resources, and
encourage participation at all levels.

Gather employee feedback and track
performance metrics to evaluate training
adoption and effectiveness. Continuously
refine programs to align with employee
needs and strategic objectives.

blr.com | 800-597-6300 | sales@blr.com



https://blr.com/?utm_medium=direct&utm_source=Organic&utm_campaign=LeadGen_HR_JAN25_upskilling_employees_Infographic
https://blr.com/resources/unlock-the-full-potential-of-continuous-learning/?utm_medium=direct&utm_source=Organic&utm_campaign=LeadGen_HR_JAN25_upskilling_employees_Infographic

